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SUPPORT AREA 2 – ORGANISATIONAL DEVELOPMENT (OD)
EXPRESSION OF INTEREST FORM (6 PAGES MAXIMUM)
Reminder: this is not a classic project application. We do not seek ‘perfect answers’ but rather very open answers that capture best where you are at currently and what makes you interested in organisational development.
1. Your context and impact ambitions 
1.1. What does your operational context look like from a peacebuilding perspective? [Please tell us more about the specificities of the environment in which you work]

1.2. What is your organisation’s mission and what are the current priorities of your organisation?
1.3.  Can you tell us about the scale and reach of your work? [ Please also tell us about the specificities of your work in terms of geographic reach. We are interested to understand where and who you are reaching with your work, either within your country or across borders]  

1.4. Please give us two recent examples (over the last 2 years) of your organisation’s contribution to social cohesion and reconciliation. [Please provide as much concrete evidence as you can, and make sure to highlight the specificities of your approach.]
First example:
Second example:

1.5. What are your plans to build on the track record described in 1.4? 


1.6. Funding and political shifts have hit many organisations in 2025. How have you been impacted and how have you responded so far?  

2. Your functioning


2.1. Please briefly describe your organisational structure and how your organisation is managed? 

2.2. Please also tell us briefly about your governance structure and how it functions in practice? [ln case you are not registered, please briefly outline why]

2.3. What process did you follow to develop your expression of interest and who has been involved?


3. Your Organisational Challenge(s)  
3.1.  What do you see as your main organisational challenge(s)? 


3.2.  How do these internal challenge(s) affect your work and ability to pursue your objectives as an organisation? [Please provide examples that illustrate how these challenges play out and what are their effects]

3.3. How have you tried so far in the past year to address this/these challenge(s) and what have these efforts led to until now?  

3.4. When you look at you evolution more broadly, what is one recent internal change or adaptation that you are proud of putting in place and what prompted it?

4. Your vision for organisational development 
4.1. If you succeed with organisational development, what would be different in your organisation by mid-2027? 
4.2. Why do you think now is a good moment for you to invest in organisational development? [Please tell us why you think your organisation is ready for change, including in having the space and capacity to engage in OD process]
4.3. What key building blocks or existing strengths do you expect being able to rely on internally to make this process a success? [Please tell us what ‘enabling factors’ exist in your organisation which you expect being able to utilise in this process. This can relate to capacities, existing internal processes or good practices etc.  We want to know what you will be able to tap into to make your vision of OD success a reality]
4.4. What do you expect from PeaceNexus OD support and where do you anticipate a benefit from external support?
4.5. Please share what aspects may not yet be fully clear to you about PN support and on which you’d like clarifications if you are shortlisted.
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