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[bookmark: _Hlk38442722]SUPPORT AREA 1 – CONFLICT SENSITIVITY (CS)
 EXPRESSION OF INTEREST FORM (6 PAGES MAXIMUM)

Reminder: this is not a classic project application. We do not seek ‘perfect answers’ but rather very open answers that capture best where you are at currently and what makes you interested in conflict sensitivity.

1. Your organisation and impact priorities

1.1 What is your organisation’s mission and what are your current strategic and programmatic priorities? [Please make sure that your answer highlights what is your primary focus]


1.2 Please give us two recent examples (over the last 2 years) illustrating the relevance and impact of your organisation’s work in your context.  [Please provide as much concrete evidence as you can and make sure to highlight who benefits from your work.]


Example 1:

Example 2:
 

1.3 What is the current scope and reach of your work? [Please also tell us about the specificities of your work in terms of geographic reach. We are interested to understand where and who you are reaching with your work, either within your country or across borders]   


2. Your functioning 

2.1. Please briefly describe your organisational structure and how your organisation is managed? 

2.2. Please briefly explain your governance structure and how it functions in practice? [ln case you are not registered, please briefly outline why]

2.3. What process did you follow to develop your expression of interest and who has been involved in it? 


3. Understanding your context-related challenges

3.1. What conflict issues or lines of tension are present in your context? 

3.2. To what extent is your environment currently negatively affected by the legacy of the 90s and/or by ethnic divides? 

3.3. How do these issues or lines of tension concretely affect your own work and your impact?  [please tell us how these issues play out and affect you directly or indirectly. Feel free to use illustrative examples]

3.4. Have you ever encountered a situation where you felt in hindsight that your organisation could have been more conflict sensitive? [If yes, share briefly what was the situation and what you took away from it? If not, please describe what has so far enabled you to avoid such situations]

4. Understanding your interest in conflict sensitivity 

4.1. Why do you think that being more conflict sensitive would be relevant and that your organisation is ready for this? 

4.2. Where do you see potential for your organisation to contribute and/or to increase its contribution to social cohesion?  [If you are already contributing, please free to refer to your existing track record and how you hope to build on it. If you are not yet contributing to social cohesion, please share your initial ideas]

4.3. When it comes to conflict sensitivity, what challenge(s) would you want us to help you with? [please focus on challenges that relate to your own organisational practices and where you see that you have room for improvement]

4.4. If you succeed in integrating conflict sensitivity within your organisation, what would be different by mid-2027?   [you can highlight changes that would have taken place inside your organisation and in relation to your impact]

4.5. What are your main expectations from PeaceNexus’ support and where do you think external support would be helpful? 

4.6. Please share what aspects may not yet be fully clear to you about PN support and on which you’d like clarifications if you are shortlisted.
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